
Disclaimer: This is simply a tool to help you analyse your shop. It’s not intended for, and should NOT be used as a substitute for professional advice. 
Skandacor™ will not be held liable for any fallout or inconvenience caused by your use of this tool.

How to Use: 
1. In column 1, list up to 5 areas that are cause for concern in your print shop. 
2. In column 2, document what’s happening currently. 
3. In column 3, document what you would like to see in this area. 
4. In column 4, document what you’d need to do, assistance you’d need or actions you need to take to achieve the results listed in column 3. 
5. In column 5, state the benefits and risks of taking the actions mentioned in the 2 spots provided. 

Print Shop Analysis Tool



Current State Desired State GAP Benefits & Risks
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Risks:
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Print Shop Analysis Tool

If there’s anything that we can help with, please get in touch with one of our product consultants at sales@skandacor.com

Disclaimer: This is simply a tool to help you analyse your shop. It’s not intended for, and should NOT be used as a substitute for professional advice. Skandacor™ will not be held liable for any fallout or 
inconvenience caused by your use of this tool.
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